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H.E.R.O. in Haiti 
Volunteer Packet 

Our Mission 

Our mission is to provide housing, education, and rehabilitation for orphans and street children in Haiti.  

We will create a pathway for children in Haiti to become healthy, educated, self-reliant, and socially 

conscious citizens. 

Our Vision 

Every child in Haiti is entitled to the basic human rights of housing, education, and rehabilitation. 

H.E.R.O. aims to secure Housing for Haitian orphans and street children to provide a stable environment 

where children can become well-adjusted citizens of society. 

H.E.R.O. strives to provide Haitian orphans and street children with an Education that ensures their 

economic autonomy as adults, through the implementation of primary, secondary, technology, and 

vocational school programs. 

H.E.R.O. responds to the needs of the most disenfranchised youth in Haiti via Rehabilitation programs 

that target physical and mental health, life skills, and social integration. 

 

 



Welcome 
 

Dear H.E.R.O. Volunteers, 

Get ready for what will be one of the most significant experiences of your life, the H.E.R.O. 
Volunteer Program in Haiti! 

This will be a time of growth and joy, both for the children and for ourselves as volunteers as 
we work to provide housing, education, and rehabilitation to the children of Haiti. Thank you 
for your generosity in giving of your time and money. 

The program will be a combination of formal and informal activities. You will have an 
opportunity to contribute in a variety of ways including working with the kids in math, English, 
science, health, reading, arts and crafts, and music. You can be involved in a wide range of 
sports and recreational activities including soccer, basketball, and swimming. 

Many teams will spend the majority of their time educating and rehabilitating orphans. 
However, teams of medical professionals will spend their time providing health and dental care 
to our children and the surrounding community. Other teams will be focusing on construction 
projects, gardening, landscaping, and more. 

We request your next steps to be: 
• Read carefully through each section of the Volunteer Guide. 
• Begin your fundraising by sending out letters to family and friends. 
• Start planning for your trip immediately. 
 

We suggest you consider sharing this Volunteer Information Packet with people who are close 
to you and interested in your trip: parents, spouses, etc. Sometimes they have more concerns 
than you do, especially when they do not have all the information you have. 

Thank you again for your commitment to help the most 
disenfranchised youth in Haiti. Your time in Haiti will be a great 
adventure, and we are excited to have you on board. 

Sincerely, 

Steven M. Kirby, Ed.D 

President 

 

 



Our Eight Pillars 
 
1. Recognize Your Actions 
It is important to stop and take a moment to recognize your actions to help the country of Haiti. 
Not many people are willing to share your path – raise or donate funds, give up a week of your 
time, give selflessly to others – to go to Haiti to aid orphans. You are traveling to a foreign 
country with a different language and culture, with parents and family members that are 
worried for your safety. You must recognize that you are making a difference in the life of 
children in Haiti. Recognize your actions! 

2. You Are H.E.R.O. 
H.E.R.O. does not exist without you. A large part of our donations and labor come from our 
volunteers. Once you participate as a H.E.R.O. volunteer you are part of our family. 

3. Give 100% 
Giving your all while you are here will make a world of difference. You only have a short time in 
Haiti, so you must participate immediately in all activities and programs. You came here to help 
make lives better – that is worth giving 100%. 

4. Look Beyond Yourself 
Take the focus off yourself and all that you are personally doing to keep the bigger picture in 
mind.  Your mind can easily be filled with questions about what you are getting done and you 
need to remember you are a part of the mosaic that is H.E.R.O. 

5. Be Here Now 
Your time in Haiti is short. You must maintain constant focus on the project and activities you 
are doing. Leave your thoughts about home, the things you miss, your job, somewhere else. 
Your time here is dedicated to serving those in need. Be there for them. 

6. Broaden Your Horizons 
You will find yourself going through culture shock no matter how many times you have left 
home before. Look for ways to push yourself outside of your comfort zones whether it is 
through trying the language or trying a new food. Always remember to be flexible and be ready 
for plans B, C, or even Z. 

7. Serve with Love 
Showing your love for the people of Haiti transcends all barriers. Even if you do not know the 
language or don’t have experience working with children, as long as you come with the 
understanding that the greatest way to communicate is through serving with love you will make 
an impact on those around you. By serving with love you will find yourself communicating in 
ways language cannot. 

8. Take Ownership 
Ultimately, you are responsible for your experience. Even though you have a trip leader and 
staff here to guide and facilitate your experience, you are the only one who can make this 
experience worth it. 



General Information 
Travel 

You will need a passport for your trip to Haiti. 

You will also need some additional money to pay for snacks, beverages, and any souvenirs you 
purchase. 

Please make two copies of your passport. Leave one copy with a friend, and put one copy in a 
pocket of your luggage. That way, if you lose your passport, you have another copy available. 
We have not had any lost or stolen passports, but if it does happen and you don't have a back-
up, it can be difficult getting home. 

If you are under age 18 and not traveling with a parent, you will need to be accompanied by a 
temporary legal guardian 21 years of age or older. Please complete the “Parental Consent 
Form” and give it to the temporary guardian traveling with you. A copy should be sent to us and 
a copy kept with the legal guardian to show the airlines/immigration. 

Don't miss the flight!!! Plan to arrive at the airport two hours early. Please bring a water bottle 
for your use on the trip there, as well as during your stay. H.E.R.O. will supply the bottled water 
in Haiti. We recommend that you pack as many of your personal items in your carry-on bag as 
possible. This will free up your checked suitcase(s) for donated items for the orphanage. In 
addition, if your checked luggage is lost, it may not be returned for a few days. If you do miss 
the flight, please call us immediately. 

What to Do If You Miss the Plane 

1. If you have missed your flight due to late airline connections through the fault of the airlines, 
they will work with you to get you on another flight to Port-au-Prince. 

2. Once you have made alternative arrangements, call us to inform us of the new schedule. Let 
us know your flight number, arrival time, and contact information. We will make every effort to 
meet you at the airport when you arrive. 

Emergency Contacts 

Steven Kirby, President: (509) 4806-7221 

       steven@haitihero.org  

Michele Deardorff, Vice President: (509) 3484-0689 

       michele@haitihero.org  

Smith Brice, In-Country Liason (509) 3751-5323 
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Immigration/Customs 

You will need a valid passport. Entrance/Exit fees are included in the price of your plane ticket. 

Accommodations 

The living conditions are simple and clean. You will be sharing a room—dormitory style—with 
other teammates of your gender. The electricity can be sporadic and the shower water is cool. 
Tap water is not drinkable and purified water will be provided. Please be sure to wash all fruits 
and vegetables thoroughly with purified water before eating them. If you are in doubt about 
what is healthy to eat or drink, please ask. 

Towels and twin sheets are available, but you may want to bring your own and donate them, if 
possible. 

We encourage you to spend as much time as possible with the children at the residence. If you 
like, bring an interactive project or be prepared to play basketball, soccer, or other games with 
the kids during your free time. 

As in any large city, follow the same safety precautions you would elsewhere. Be aware of your 
surroundings. Do not set your purse, camera, etc. down without watching it. Please leave any 
expensive or sentimental jewelry at home. 

Meals 

You will be provided three meals a day.  Meals will be typical Haitian cuisine—rice, beans, 
plantains, chicken, pasta, fruit, etc. 

Weather 

The weather in Haiti is usually in the 90s, but at night the temperature may cool off to below 70 
in the ‘winter’ months, so you may wish to bring a light sweater or wind breaker. Be sure to 
bring plenty of sunscreen and insect repellent. 

Language 

The official languages of Haiti are French and Haitian Creole, but Creole is spoken by the 
overwhelming majority. You may want to study the page of helpful Creole phrases included in 
this packet to help you communicate with the children and staff you will be working with. 

Money 

The official currency is the Haitian Gourde. The exchange rate fluctuates, but it has recently 
been around 40 Gourdes per US dollar. We will assist you in exchanging money to be sure you 
get a fair exchange. Haiti is definitely a cash country. Credit cards are not generally accepted in 
the rural areas, but can be used at a few major stores in Port-au-Prince. 

 



Volunteer Guidelines  
 

The following guidelines have been prepared in order to make this a valuable and rewarding 
experience for both you and the children in our residence. We strive to create an enriching, 
loving, and safe environment for the orphans in our care. The guidelines provided here are 
designed to bring a clear understanding of the goals and rules of operation at H.E.R.O. 

General 
o Please respect meal, activity, and quiet times. 
o Be responsible for the work you have been assigned. 
o Even if you would do things another way, do not assume that we should change.  
   Remember that we have had many years of experience working with children and working  
   in Haiti.  
o If you are sick, notify staff and please take care of yourself to keep the illness from  
   spreading. Consult with our staff members if you need to see a doctor. 
o Please follow the dress code. Be mindful of how you present yourself, as you will be  
   representing H.E.R.O. in the community. 
o Relationships between staff and volunteers are strictly prohibited. 

Working with the Children 
o Children are to be treated lovingly and equally. Please do not bring gifts or treats for  
   the children unless you have enough for everyone. Volunteers should not show  
   preference for one child over another or ignore or stigmatize another. 
o Remember that our children will naturally look up to you. Your behavior and attitude  
   will influence their behavior and attitude, so be positive! 
o Volunteers should not judge or criticize the local culture in front of the children. Try to  
   understand and be accepting. 
o There is an open door policy; no activities should take place behind closed doors. 
o Volunteers are not to enter children’s bedrooms under any circumstances. 

Safety 
o In Port-au-Prince you must take precautions like in any other large city. Do not leave  
   valuables unattended and always be aware of your surroundings. Traffic can be  
   dangerous, so be cautious whenever you are on the road. Also remember that Haiti is still  
   recovering from the effects of the January 2010 earthquake. 
o Do not leave the group for any reason. 
o Take care in where and what you eat and drink! If you need advice, please ask. 
o Be aware that the health conditions (HIV, TB, Malaria, etc.) are probably not the same in  
   Haiti as what you are used to in your home country. Before your departure, make sure you  
   inform yourself well about health and safety issues in Haiti and take the required  
   precautions. Visit the CDC website wwwnc.cdc.gov/travel to see a list of recommended   
   vaccinations. The site also includes other travel information and health/safety tips. 

 



Typical Week 
 
Saturday 
- Arrive in Port-au-Prince 
- First day orientation 
-Dinner 
- Activities with children 
 

Sunday 
- Breakfast 
- Church service with the children (optional) 
- Lunch 
- Games and reading time with the children 
- Dinner 
- Debrief and information about the 
upcoming week 
 

Monday - Thursday 
- Breakfast 
- Work projects at the residence 
- Lunch 
- Continue work projects 
- Dinner 
- Activities with children 
- Evening activities or debrief 
 

Friday 
- Breakfast 
- Tour of Port-au-Prince 
- Lunch 
- Market/souvenir shopping 
- Dinner 
- Activities with children 
 
 
 
 
 

 
 
 
 

 
Saturday 
- Breakfast 
- Beach outing with the children 
- Lunch 
- Pack for return trip 
- Dinner 
- Activities with children 
- Final debrief 
 

Sunday 
- Breakfast 

- Departure 

 

 

 

 



What to Bring 
Personal Items to Bring 

o Clothing: Please check the dress code and bring appropriate attire based on your team’s  
   focus (it will be different if you will spend your time teaching vs. construction). You will  
   not have an opportunity to wash items during the week, so make sure you bring sufficient  
   underwear, socks, etc. for a full week. Volunteers staying more than one week will be able  
   to wash clothes on the weekends. 
o Tennis shoes and a firm pair of sandals. 
o Pants and a light jacket are recommended for chilly nights. 
o Your passport 
o Mosquito repellent 
o Sunscreen 
o A flashlight with extra batteries (headlamps are even better!) 
o A personal water bottle 
o Twin sheets, a towel, an airline style blanket/throw, and washcloths (optional, but if you  
   are able to bring these items and leave them as a donation, they are greatly appreciated) 
o A camera, extra batteries 
o Work gloves 
o Personal toiletry items you may need. Instant hand sanitizer is helpful. 
o Items for stomach issues, just in case—Pepto Bismol, Imodium, etc. 
o An extra pair of glasses or contacts, if you use them. 
o A plastic garbage bag to store your dirty clothes. 
o There is no need to bring electrical voltage converters/adapters, but you may want a surge  
   protector. 
o Most airlines allow you to bring one free 50 lb. piece of checked luggage. Fees apply for  
   overweight and extra bags.  You should confirm this with your airline. We request that you  
   bring all personal essentials and one week of clothing in your carry-on, as it may take a  
   few days to reclaim lost luggage. We request that you save as much space as possible in  
   your checked baggage for donated items. 

Clothing Donations to Bring 

NEW items only, please, for boys aged 6-15 (No girls clothes are currently needed) 
o Swim trunks 
o Polo shirts 
o Belts 
o Jeans 
o Dress pants 
o Tennis shoes 
o Sturdy sandals with Velcro 
o Shorts 
o Underwear 
o Socks 

 



Educational Donations 

o Laptops 
o Printers 
o DVD players 
o Educational DVDs (French/English) 
o Colored paper 
o Copy paper 
o Arts and crafts supplies 
o Pencil sharpeners 
o Construction paper 
o Permanent Markers: Black & Colored 

Sports/Games Donations 

o Soccer balls 
o Volleyballs 
o Kick balls 
o Basketballs 
o Baseball equipment 
o Pumps for balls 
o Bubbles and wands 
o Decks of playing cards 
o Jig-saw puzzles 

 
 

Fundraising 
How to Make Ends Meet 

Fundraising can be one of the most stressful parts of volunteering. The truth is people want to 
be a part of your experience, but may not be ready to go on the trip themselves. Fundraising 
can be a way to include the people in your life in your Haiti experience and bring awareness to 
what you are passionate about. 

There are several approaches to fundraising and it is always encouraged to be creative with it. 
Try to involve any groups you are a part of whether it be a dorm, church, or book club. Looking 
into matching grants and throwing a group event can be great ways to raise funds together. 

Make sure to keep track of all donations. Be sure to find ways to keep everyone that supports 
you updated through a blog or e-mail. Thank you cards before and after the trip can also make 
a great difference to your supporters. 



Program Fees 
Trip Costs: 
 
• $35 USD per day 

• Airfare is the responsibility of the volunteer 

• Funds are due upon arrival at the H.E.R.O. House 

 
 

Included Items: 
 
• In-country transportation including airport pick-up and daily travel needs 

• Three square meals a day and drinking water 

• Safe and comfortable housing with full-time staff 

• In-country medical insurance and first-aid kits 

• Orientations, cultural education, and full-time support from knowledgeable and trained staff 

• Materials for work projects 

• Both pre-trip and post-trip support and coordination 

 
 

 
 
 
 
 
 

 



Dress Code 
What to Wear and Not to Wear 

The way you dress in Haiti is important and can be the difference between fitting in and sticking 
out. Haitians are known for being well-dressed at any income level. At H.E.R.O. we have a strict 
dress code to ensure that we follow a culture that pays close attention to the way you are 
dressed. 

As visitors to Haiti and as representatives of H.E.R.O., we are committed to showing respect 
through the way we present ourselves. It is expected in this culture to not look ‘sloppy’. Men 
wear pants at all times in any heat and often wear a polo or dress shirt. Women wear skirts, 
pants, or capris that are at or below the knee. For both men and women no shorts are to be 
worn unless playing sports. Spaghetti straps and short skirts are unacceptable in Haiti and are 
not to be worn while with H.E.R.O. 

Remember that in Haiti the weather is hot. Even though long pants are required, you may want 
to look into finding lighter clothes to wear if possible. Keep in mind the projects that you will be 
involved in and dress appropriately for the task.  Be sure to have closed toed shoes for work 
days and playing sports. We want you to be comfortable while you are here in Haiti and that 
includes fitting into the culture and not offending those around you. 

 

 

 

 

 

 

 

 

 

 



Mental Preparation 
 

Getting Your Mind Ready for Haiti 

Although Haiti is just a few hundred miles from the United States, it can sometimes feel a world 
away. At H.E.R.O. we feel it is of the utmost importance to give you a clear understanding of 
what your time in Haiti will be like. We have provided the following to help you mentally 
prepare for your trip, so please take the time to read this carefully. 

• This trip is not a vacation. While the beaches of Haiti look like paradise, in reality it is a 
developing country struggling to recover from the effects of a devastating earthquake. In spite 
of the best-laid plans, you will inevitably be required to be flexible and adjust. Be ready to go 
with Plan B, Plan C, or even Plan Z. 

• Your trip to Haiti will be a unique journey. Even if you have traveled to Haiti before, be 
prepared for an entirely new experience. Be prepared for frustration, confusion, and 
discomfort. Accept that these things are a part of the experience. Let go of your expectations 
and you will see that many times what seems like a setback is actually a blessing. 

• Haiti is HOT! But don’t worry, the showers will be nice and cold. While there will usually be 
running water, be prepared for the occasional bucket shower. 

• Although it is nice to see physical accomplishments (the building you constructed, the 
playground you built, etc.), even more important is the impact you have on the children during 
the time you are there. The projects completed will enrich their lives, but even more beneficial 
is the love and support you can share. 

• When interacting with the children, it is good to be friendly and affectionate, but it is also 
important to maintain boundaries. Do not spend too much time with just one child, but make 
an effort to interact with them all at different times on your trip. 

• Remember that we are there to provide support to the H.E.R.O. Residence for Orphans. There 
may be things that you do not agree with, but we are there to provide time, resources, and love 
to the children. While your ideas and suggestions are appreciated, do not let these things keep 
you from the ultimate goal of providing support for the children of Haiti. 

• Know your objectives. Take the time before you travel to think about it and share these 
thoughts with your group. You are investing time, money, and energy into this trip, so take the 
time to determine what you would like to have accomplished before returning home. 

• This will be a fun trip! At H.E.R.O. we are serious about providing for our orphans, but we do it 
while having a great time. The best way to brighten a child’s day is to laugh and play with them. 
You will see things and hear stories that will break your heart, but it is important to focus on the 
good that is being accomplished. Your trip to Haiti is already making a positive impact. 

• As always, please contact us with any questions or concerns at info@haitihero.org.  

mailto:info@haitihero.org


Haitian Creole 
Helpful Words and Phrases 

You do not have to speak Haitian Creole to have a great experience while in Haiti. However, we 
do encourage you to learn a little to help you communicate with the children, staff, and other 
locals you will come into contact with. If you know French, this will be useful in Haiti. Haitian 
Creole has a lot of similarities to French especially with vocabulary; however the structure is 
quite different. 

If you are speaking with someone and do not understand what they say, it may be natural to 
respond with “okay” or “yes” to end the conversation on a positive note. While it is natural to 
be positive and agreeable, you may find yourself agreeing to something you do not understand. 
It is best to let them know that you do not understand. 

Below are some helpful Creole words and phrases to learn: 

Hello 
Good Morning 
Good Afternoon/Evening 
Goodnight 
Yes 
No 
Please 
Thank You 
Do you speak English? 
I do not speak Creole. 
I understand. 
I do not understand. 
How are you? 
I’m fine. 
What is your name? 
My name is… 
How old are you? 
See you later. 
Goodbye 
Who? 
What? 
Where? 
When? 
Why? 
How many? 
Look 
Listen 
Wait 
Excuse me 
I’m sorry. 
Bathroom 

Alo 
Bonjou 
Bonswa 
Bon nwi 
Wi 
Non 
Souple 
Mesi 
Eske ou pale angle? 
M’ pa pale kreyol. 
M’ konprann 
M’ pa konprann 
Kijan ou ye? 
M’ byen. 
Kijan ou rele? 
M’ rele… 
Ki laj ou? 
N’a we pita 
Orevwa 
Ki moun? 
Kisa? 
Ki kote? 
Ki le? 
Pou ki sa? 
Kombyen? 
Gade 
Tande 
Tann 
Eskize m’. 
Padon 

Twalet 



FAQs 
 

What recommendations do you have for clothing? 

Respectable women in Haiti do not wear shorts in public, so we require that volunteers wear 
pants, crop pants, or skirts that fall to the knee. Sleeveless shirts are fine, but spaghetti straps 
are prohibited. No see-through clothing, spandex pants, or bare midriffs. Bring a modest 
bathing suit for a possible trip to the beach with the kids. If you plan to attend church, you will 
want to dress up.  

Everyone should bring tennis shoes, and pants are required for construction teams. The 
environment is dusty, so be prepared for them to get dirty. 

Will I have access to laundry? 

There will be no laundry service available, and volunteers are asked to bring enough clothes for 
the length of their trip.  If a volunteer is here for longer than a week they have the option to 
wash their clothes by hand or hire a  housekeeper to have it done for them. 

How much money should we bring? 

Your housing, food, ground transportation, and insurance are covered through your program 
fee. The amount of spending money you need will be minimal. We recommend bringing $100 
cash and a credit card. You may decide to buy snacks, sodas, and souvenirs. You may need to 
buy personal toiletry items, insect repellent, or sunscreen if you forget to bring them or don't 
bring enough. You will probably not need a credit card, but we suggest bringing one just in case. 

Should I bring traveler’s checks? 

No. They are difficult to exchange. 

Will I have access to an ATM? 

Do not plan on it. 

Should I exchange money while I am still 
in North America? 

No, wait until you get to Haiti. We will help you to change your 
money to be sure you get a fair exchange price. 

 



 

Many people are willing to donate items for the orphanage, how can 
we get those things to Haiti? 

Shipping items to Haiti is expensive, time-consuming, and not always reliable. The best way to 
bring items is in your luggage. On most airlines, each passenger can check one free 50-lb. 
suitcase on an international flight (check with your airline). Check our “What to Bring” page to 
see a list of donation suggestions. 

Should I bring sheets and towels? 

If you have twin sheets and a towel that you are willing to donate, please bring them. If you 
don't, there will be sheets/towels available for you there. 

Are we provided with a mosquito net when sleeping? 

Yes. 

If I am fundraising, can I send in additional funds that arrive after 
the deadline? 

Absolutely! Any money donated will be used to help house, educate, and rehabilitate the 
children in our programs. 

Will I have access to e-mail? 

Yes. 

How will people back home know we have arrived safely? 

It is a H.E.R.O. requirement that you contact someone at home with an “arrived safe” message. 
This is not always possible to do immediately, but please let your family knows that they should 
hear from you within 24 hours of your arrival. Phone calls during the week will be limited to 
emergency calls only. We find that phone calls during the week can be a significant distraction 
from your work at H.E.R.O. 

If you are staying more than one week, you will be able to call home on the weekends. Team 
Leaders will be in charge of all cell phones. Phone cards will need to be purchased locally. You 
will have access to a phone if you have an emergency in Haiti. 

What do I do if I need to make a hospital visit while in Haiti? 

Each volunteer is responsible for paying any medical bills accrued in Haiti and for submitting 
their bills/receipts for reimbursement. H.E.R.O. can lend the funds to the volunteer if necessary. 


