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Our Mission 
 

Our mission is to provide housing, education, and 

rehabilitation for orphans and street children in Haiti.  

We will create a pathway for children in Haiti to become 

healthy, educated, self-reliant, and socially conscious 

citizens. 

 

 

 
 

Our Vision 
 

Every child in Haiti is entitled to the basic human rights 

of housing, education and rehabilitation. 

 

•  H.E.R.O. aims to secure Housing for Haitian 

orphans and street children to provide a stable 

environment where children can become well 

adjusted citizens of society. 

 

 

•  H.E.R.O. strives to provide Haitian orphans and 

street children with an Education that ensures 

their economic autonomy as adults, through the 

implementation of primary, secondary, 

technology and vocational school programs. 

 

 

•  H.E.R.O. responds to the needs of the most 

disenfranchised youth in Haiti via Rehabilitation 

programs that target physical and mental health, 

life skills and social integration. 



 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

President’s Report 
Dear Fellow H.E.R.O. Supporters, 

 

It is with great excitement that we present to you H.E.R.O.’s Year In Review, a 

document designed to highlight the impact and progress we have made in 

our efforts to serve the most disenfranchised youth in Haiti.  More than a 

year ago, on January 12
th

, 2010 my life was changed forever as a result of the 

7.0 magnitude earthquake that struck Haiti.  For 35 seconds, I stood 

paralyzed by the violent shaking of my apartment, wondering if I was going 

to live or die.  As a result of this horrendous tragedy there has been an 

unmatched outpouring of donations and aid to help Haiti to not only rebuild, 

but to also become a country greater than it has ever been.  We are proud to 

have been able to assist in the recovery and rebuilding of Haiti, with full 

knowledge that this is just the beginning of a long mission to provide 

housing, education, and rehabilitation for the street children and orphans.  

This document marks the one-year anniversary for H.E.R.O. as an officially 

recognized and incorporated 501 (c)(3) tax-exempt registered public charity 

in the United States serving the country of Haiti. 

 

These are perilous times for children in Haiti.  Too often, the street children 

and orphans that we serve have no voice in their community or their country, 

a consequence of poor access to education, health, and basic human rights.  

At H.E.R.O. we are dedicated to being that voice for each child enrolled in our 

programs, to provide a stable environment where children can become 

healthy, educated, self-reliant and socially conscious citizens.  We currently 

have 3 children in our Transition Home for Orphans and 68 children enrolled 

in our Education Program for Street Children.  We know that it is not enough, 

but I will always remember the words of Jimmy Albert, former Cabinet Chief 

for the Ministry of Education, “Steven, those 3 children that are now living in 

your residence, those are 3 lives that you have changed forever, those are 3 

children that will grow up educated and successful, that is making a 

difference in Haiti.”  Jimmy echoes my philosophy for serving children, not 

only in Haiti, but around the world.  You have to begin with one child at a 

time.  Each additional child that we enroll into our Transition Home or 

Education Program is one more child that will receive a quality education, 

nutritious daily meals, and the opportunity to succeed in one of the most 

underdeveloped countries in the world. 

 

It is by no means an easy task, however.  Our children present a variety of 

emotional, physical, and social challenges that must be alleviated.  Take our 

dear 13-year-old Valencia, for example.  She was the first in her family to find 

her father, murdered, on the streets of Cite Soleil.  Or 10-year-old Franky, 

whose father had long-ago passed away, and whose mother was killed by a 

crumbling building during the earthquake.  The stories of tragedy and loss 

from our children are endless, but through all of this they have hope: hope 

that through education and rehabilitation they can become successful 

citizens of Haiti. 

 

H.E.R.O. has been able to make a difference in the lives of children in Haiti as 

a result of a devoted Board of Directors, dedicated staff, and the 

overwhelming generosity of our donors.  I am committed to taking H.E.R.O. 

to new heights this year, to serve a greater number of children at an even 

higher level of excellence.  Together, we can be the voice for the voiceless 

and truly serve the orphans and street children of Haiti. 

 

Sincerely, 

Steven Kirby   

 

 

 



 

MeetMeetMeetMeet    
Franky FrançoisFranky FrançoisFranky FrançoisFranky François    

 

 

Franky Francois is the third child to arrive at the H.E.R.O. 

Transition Home for Orphans.  We first met Franky as a 

participant in our Education Program for Street Children more 

than a year ago.  He had been living with his mother and her 

boyfriend in a concrete apartment.  His father had died several 

years before on the streets of Port-au-Prince.  Already suffering 

from a difficult childhood, Franky’s life was turned upside-down 

as a result of the 7.0 magnitude earthquake that struck Haiti on 

January 12th, 2010.  The wall of a nearby school collapsed on 

Franky, trapping him in the rubble for several hours.  After he was 

rescued by survivors from his neighborhood, Franky ran home, 

only to find that his mother and aunt had both been killed.   

 

 

His deceased mother’s boyfriend built a temporary structure out 

of tarps and tin that would soon become Franky’s permanent 

home.  Franky, with his mother now gone, was raised at the whim 

of the boyfriend, who would often chase Franky out of the house 

and on to the streets of Port-au-Prince where he was left to fend 

for himself.  When he was allowed at the house, food was scarce, 

and mosquitoes and rats were plenty.  Through all of this, 

however, Franky continued to attend H.E.R.O.’s Education 

Program for Street Children, showing up every day to receive a 

free education. 

 

 

Realizing that Franky was now an orphan, H.E.R.O. stepped in to 

offer him a place at our newly opened Transition Home for 

Orphans.  Franky appreciates every meal he eats at the residence, 

as evidenced by the huge smile on his face.  At 10 years old 

Franky is still in first grade.  In addition to attending the H.E.R.O. 

Education Program, Franky also receives daily one-on-one 

instruction from our Director of Children.  Franky might not know 

how to read yet, or even know his colors, but Franky is living in a 

safe and secure environment that will provide him with the 

housing, education, and rehabilitation necessary to become a 

successful citizen of Haiti.  We know that he will never forget his 

past, but it is our hope that his future will be filled with more 

blessings than turmoil.  Welcome Franky!   



 

Transition Home for Orphans 
 

The Transition Home for Orphans is an integral component of 

the H.E.R.O. framework for successfully developing a pathway 

for children in Haiti to become healthy, educated, self-reliant 

and socially conscious citizens.  The purpose of the Transition 

Home for Orphans is to provide a temporary residence for 

incoming children prior to their transition to the permanent 

H.E.R.O. Residence for Street Children and Orphans.  Currently, 

however, until the completion of the permanent residence, the 

Transition Home will be utilized as a permanent home for up to 

12 children.  Upon completion of the permanent residence 

these 12 children will transition to the permanent residence, 

creating additional space for incoming children. 

 

There is an important rationale behind the use of a transitional 

residence prior to enrollment in the permanent H.E.R.O. 

residence.  Often, incoming children are not accustomed to 

living in a structured environment that has scheduled meal 

times, study times, bed times, etc.  Furthermore, it provides an 

opportunity to complete all necessary paperwork including 

physical check-ups and legalized transfer of the child into the 

care of H.E.R.O.  The transition home will also provide a month-

long course with regard to socially appropriate behavior, 

academic assessment, and an evaluation of emotional needs 

prior to transferring to the permanent residence. 

 

A lot of effort went into preparing the Transition Home to 

become fully operational.  This included the installation of an 

additional bathroom, the purchase of a generator and inverter, 

electrical and other plumbing repairs, yard restoration, and 

furnishing of the residence.  The house is currently serviced by 

three staff members who ensure the daily operation of the 

residence.   

 

The Transition Home for Orphans officially opened in January, 

2011 and has welcomed three children into the residence.  The 

residence runs on a strict schedule that begins at 6:00 every 

morning and ends at 9:00 every evening.  Three nutritious 

meals are served daily and the children participate in both 

morning and afternoon educational programs.  Additionally, 

the children are provided with time for recreation and also 

participate in rehabilitation activities including the use of art to 

build social and emotional skills. 

 

Until the completion of the H.E.R.O. Residence for Street 

Children and Orphans, the Transition Home for Orphans will 

serve as a permanent facility for up to 12 children.  All of the 

enrolled children participate in a variety of activities with the 

purpose of preparing them academically, socially, emotionally, 

and physically for their lives as citizens of Haiti.   



 

MeetMeetMeetMeet    
Valencia NarcisseValencia NarcisseValencia NarcisseValencia Narcisse    

 

Cite Soleil is the most dangerous neighborhood in all of Haiti.  In 

2007 it was labeled by the United Nations as “The Most 

Dangerous Place on Earth”.  It was on the streets of Cite Soleil, 

one heart-wrenching evening, that then 7-year-old Valencia 

Narcisse found her father: face down in the dirt, murdered.  A 

few years later her mother died from an unknown illness, 

relegating Valencia to live with her aunt, a woman that could 

barely care for her own children.  Rendered homeless by the 

earthquake on January 12th, 2010, Valencia and her family made 

a home out of a tent in the heart of Cite Soleil.  Her life was 

consumed by irregular attendance to school, constant hunger 

due to a lack of food, and no access to clean water.  Now, at 13, 

Valencia suffers from stunted growth, a consequence of her 

lifetime of malnutrition.   

 

 

 
 

 

Valencia was the second child enrolled into the H.E.R.O. 

Transition Home for Orphans.  Despite her age, she is at a second 

grade academic level.  As a result, she is provided daily morning 

and afternoon instruction at the residence to prepare her to 

enter fifth grade at the beginning of the new school year.  

Valencia is a typical teenager, sassy at times, but most often filled 

with joy and an eagerness to help.  While she definitely enjoys 

painting her nails, she can also routinely be found playing 

basketball or soccer with the boys.  Valencia’s dream is to 

become a doctor.  Through dedication and perseverance, we 

know she can make that happen.       
 
 



 

Education Program for Street Children 
 

In a country where 90% of schools are private and even the 

“free” public schools charge fees for books, supplies, and 

uniforms, education is inaccessible to over half the children 

of Haiti. In the H.E.R.O. Education Program for Street 

Children, it is our commitment to educate all students 

regardless of their situation. Our program provides an 

education for 68 street children aged 6-18, and the children 

pay nothing—even for school supplies. Aside from providing 

schooling free of charge, we provide a welcoming, 

alternative setting where students are free to learn without 

the stigma of being a teenager in a first grade classroom.  

 

The students enrolled in the program must spend their 

mornings and evenings on the streets working. Many make 

and sell charcoal; others sell phone cards and some shine 

shoes. Many of the children have never attended school and 

are thrilled with this opportunity for an education. In spite of 

the difficulties in their lives, they faithfully come to school 

each day, some walking over a mile each way. When we 

started the school year there were 24 students enrolled. 

That number has grown to 68 students in just a few months! 

The students commit to attend classes regularly and H.E.R.O. 

commits to providing the funds for the teachers’ salaries, 

school supplies, and English classes taught by members of 

the H.E.R.O. team. H.E.R.O. has provided uniforms and 

school supply boxes to 20 children and has arranged to feed 

every student a healthy lunch each day, a commitment 

made possible through the Child Sponsorship Program. As a 

reward, we took the students with good attendance on a 

trip to the beach this February. For some, it was their first 

time seeing the ocean, for some it was their first trip out of 

the city. The day was a success, and the kids had a great 

time playing in the water, kicking the soccer ball, and 

enjoying a picnic lunch. By working together, we can make 

the future a little brighter for the street children of Port-au-

Prince. 

 

 

 



 

Meet Meet Meet Meet     
RobRobRobRobenson Narcisseenson Narcisseenson Narcisseenson Narcisse    

 

Robenson Narcisse arrived at the H.E.R.O. Transition Home for 

Orphans with just the clothes on his back (a few sizes too large) 

and a pair of shoes (a few sizes too small). Robenson had been 

living in a tent city in Cite Soleil, one of the most dangerous 

neighborhoods of Port-au-Prince. His father was killed when 

Robenson was just a baby, and his mother passed away due to 

illness a few years later. Since then, he and his siblings have been 

cared for by an aunt. She did what she could for them, but she 

had her own family to feed and after the earthquake she simply 

could not care for them all. The oldest brother was sent to an 

orphanage last year. Fortunately, Robenson and his sister 

Valencia were able to remain together when they moved in to 

the H.E.R.O. Transition Home for Orphans.  

 

Robenson has transitioned smoothly from his tent home in Cite 

Soleil to a safe and comfortable environment at the H.E.R.O. 

Transition Home for Orphans.  At 10-years-old Robenson is in 

second grade.  As a result he attends a local community school 

and also receives daily remediation in all academic areas.  

Robenson is full of energy and can often be found playing soccer, 

basketball, or tennis.  The first day Robenson arrived he asked if 

he would be able to go to church on Sunday.  He looks forward to 

church each Sunday where he attends Sunday school and plays 

on the playground with his new friends.  Despite his difficult 

upbringing, Robenson approaches each day with a smile on his 

face and an eagerness to play, learn, and succeed. 

 
 

 



 

 

 

 

 

  

 

Child Sponsorship Program 
 
In December of 2010 H.E.R.O. began a sponsorship program 

for our Education Program for Street Children to help provide 

each child with the necessities to become a successful student.  

To date, 24 of our 68 students have been sponsored by 

generous individuals willing to commit to a year of 

sponsorship.  The sponsorship provides each child with a 

school uniform, school textbooks and materials, monthly field 

trips, and five nutritious meals weekly.  Additionally, the 

sponsorship supports the salaries of four teachers and one 

administrator that are instrumental for creating a successful 

education program.  

 

 
 

It is difficult to measure the impact of child sponsorship.  The 

lessons the children learn from the Education Program for 

Street Children will be carried forward for decades, with the 

ability to change the educational outlook for children in Haiti.  

How do you measure the smile on a child’s face from receiving 

a school uniform for the first time ever in their life?  How do 

you measure the satisfaction of a child receiving a nutritious 

meal, often the only one of that day?  When H.E.R.O. began 

the sponsorship program we understood the impact of 

providing not only an education for the children, but also all 

the necessary components that result in an education that 

supports each child becoming academically, socially, physically, 

and emotionally successful in a formal school environment.  At 

H.E.R.O. our goal is to acquire a sponsorship for all 68 of our 

enrolled children.  As a result, we will fulfill our mission to 

create a pathway for children in Haiti to become healthy, 

educated, self-reliant and socially conscious citizens. 

 

 



 

Financial Report 
 

H.E.R.O. is committed to using a minimum of 97% of all 

donations for the implementation of our programs.  We are able 

to do this by utilizing a dedicated core of volunteers that donate 

their time and energy to complete all administrative duties.  We 

reserve 3% of all donations in the event of necessary 

administrative costs.  During the 2010 fiscal year H.E.R.O. utilized 

less than 1% of all donations for administrative duties.  As a 

result of our policy, we are able to provide quality programs for 

our children that do not rely on the use of costly administrative 

practices. 

 

STATEMENT OF ACTIVITIES 

February 2010-February 2011 

Revenue  

     Individuals and Family Foundations 26661.68 

     Fundraisers 1097.75 

     Child Sponsorships 4259.25 

     Pledges for 2011 40,000.00 

     Other 1085.77 

Total Revenues 73,104.45 

Expenses  

     Transition Home for Orphans 6406.06 

     Education Program for Street    

     Children 

1854.12 

     Administration 37.36 

Total Expenses 8,297.54 

Net Assets 64,806.91 

       

Noticeably, the largest source of revenue is a pledge of 

$40,000.00 that is specifically earmarked for the construction of 

the H.E.R.O. Residence for Street Children and Orphans.  This 

pledge is conditional on the acquisition of land and subsequent 

construction of the residence.  
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By the Numbers 
 

 

Number of Kids Enrolled in the 

H.E.R.O. Transition Home: 

3 
 

 
Number of DVDs Donated: 

25 

 

 
Number of Toys, Puzzles, and 

Games Donated: 

45 

 

 
Number of Students Enrolled in 

the H.E.R.O. Education Program: 

68 

 

 
Number of Books Donated: 

300 

 

 
Number of Clothing Items 

Donated: 

349 

 

 
Number of School Supplies 

Donated: 

3,593 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

H.E.R.O. Staff 
 

 

 
Marlene Toussaint—Director of Children 

 

Marlene is our Director of Children. She studied 

communication in university and has twenty 

years of experience as an elementary school 

teacher. Marlene has two children of her own 

who are ten and eighteen-years-old. She loves to 

read her Bible and novels, enjoys spending time 

in prayer, and practices her third language: 

English. 

 

 
Brice Smith—Director of Logistics  

 

Brice is responsible for coordinating logistics for 

H.E.R.O.  Brice studied accounting and computer 

usage in university. He loves to study history and 

watch documentaries. He also enjoys spending 

his time doing Judo and Aikido (forms of mixed 

martial arts), playing soccer, dancing, driving, 

and playing video games. 

 

 

H.E.R.O Board of Directors 
 

PRESIDENT: Steven Kirby 

 

VICE PRESIDENT: Natacha Constant  

 

SECRETARY: Michele Deardorff 

 

 

 

 

 
Iloude Louis—Chef  

  

Iloude is H.E.R.O.’s Chef. She learned her amazing 

talent for cooking at the Municipal School of Cuisine 

in Petion-ville. She has been a professional cook for 

about five years and loves what she does. In her free 

time she enjoys taking trips to the beach whenever 

she can. 

 

 
Cecilia D’Orange—House Manager 

  

Momma Soune, as she is affectionately called, is our 

House Manager and as such, keeps everything neat 

and orderly around the house. She has four children, 

two boys and two girls, all of whom are in their mid 

to late twenties. Previously she held a job in a 

restaurant and says that she loves to cook and she 

enjoys good food. 

 

 

  
 

TREASURER: Paula Poag 

 

COUNTRY DIRECTOR: Daniel Kasnick 



 

 

 

 

Your Support is Critical to H.E.R.O’s Continued Success in Haiti 

 
We thank you for your continued support of H.E.R.O. In Haiti.  There exist numerous opportunities for our 

supporters to continue their legacy of helping H.E.R.O. aid the street children and orphans of Haiti. 

 

Online Donations 

 

Online donations can be made on our website at www.haitihero.org.  Donations can be one-time or recurring, 

and are tax-deductible in the United States. 

 

Mail In A Donation 

 

If you would prefer to donate by mail, you can send a check made out to H.E.R.O. to: 

 

Housing, Education, and Rehabilitation of Orphans 

751 Tulip Grove Rd. Suite 1103 

Hermitage, TN 37076 

 

Other Ways To Give 

 

H.E.R.O. offers a variety of alternative giving opportunities that don’t require a cash contribution.  We have 

partnered with two organizations, Vehicles for Charity and Baking for Good, to provide  

additional pathways to giving. 

 

 

 

 

 

 

 

 

 

 

 

 

Donate Items 

 

We are always in need of donations in the form of books, school supplies, clothes for the children, etc.  Here is a 

short list of items you may wish to collect to donate to H.E.R.O.  All donations can be sent to our address in 

Tennessee. 

 

Books in English and French       New Clothes for Boys and Girls   Puzzles and Games 

         Sports Equipment            School Supplies                  Toiletries 

            Children DVDs                                            Laptops                              Backpacks 

 

 

If you wish to no longer receive mail or e-mail from H.E.R.O., please send us an e-mail to info@haitihero.org. 
For more information visit us on the web: www.haitihero.org 

Questions or comments? E-mail us at info@haitihero.org or call 888-315-HERO 

H.E.R.O. has partnered with Vehicles For Charity, a 

501 (c)(3) nonprofit organization, to process the 

donation of your car, truck, motorcycle, boat, 

recreational vehicles, camper, and more!  To 

donate your vehicle please call 1-866-628-CARS or 

visit www.vehiclesforcharity.org. 

H.E.R.O. has partnered with Baking for Good, 

an online bakery that donates 15% of every 

purchase to H.E.R.O.  Orders are packaged 

individually and sent right to your door.  To 

place your order and support our mission visit 

www.bakingforgood.com. 

 

  


