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A CHRISTMAS TO REMEMBER 
 

The first Christmas at the H.E.R.O. Residence for 
Orphans was a joyous one indeed.  First there was a 
surprise visitor, who took a break from toy-making a few 
days before Christmas to stop by and see our children.  
They were excited and in awe as they spoke to Santa 
Claus himself!  Next came a Christmas party hosted by a 
friend who works at another residence for orphans in Port-
au-Prince.  There was face painting, a concert by 
MikaBen, and gifts for everyone!  The children had a great 
time playing, dancing, and making new friends.  We were 
especially proud to see how well they integrated socially, 
displaying patience during the activities and a quickness 
to help the younger children in attendance. 
 
Christmas morning arrived and the children awoke to find that Santa had indeed remembered them!  
There was an abundance of gifts waiting for them under the tree.  They opened dolls, cars, games, and 
toys.  They also received new clothes and shoes.  Christmas Day was spent at home enjoying their new 
things and playing together.  The evening brought an elaborate Christmas dinner.  Everyone feasted on 
turkey, cranberry sauce, baked macaroni and cheese, and pumpkin pie. 
 

These beautiful Christmas memories would never have been possible without 
the generous gifts of our donors.  The Girl Scouts of South Florida collected 
Christmas Shoeboxes which were distributed through H.E.R.O.  Many of the 
Christmas gifts for our orphans were also donated by the FCCLA student 
organization at Eastview High School in Minnesota which is co-sponsored by 
Mia Battistone and Janice Svaren.  These gifts not only provided the 
H.E.R.O. children with a wonderful Christmas morning, but also inspired them 
to complete their own acts of generosity.  All of the children had one or two 
cherished items that they chose to give to a friend, sibling, or cousin that they 
knew would not be having such a bountiful Christmas.  We are proud to see 
that the children understand that when our lives are blessed, we have the 
responsibility and the joy of improving the lives of those around us. 
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A MESSAGE FROM THE PRESIDENT 
 
Greetings H.E.R.O. Supporters! 
 
The question I am most often asked when returning to the United States is, “How is everything going 
over there?”  Even after being asked this question on numerous occasions, I still hesitate before 
providing an answer.  I hesitate because even though 2 years have passed since the tragic 7.0 
magnitude earthquake struck Haiti in 2010, there has been little progress towards the rebuilding and 
rehabilitation of Haiti.  When examined on a micro level, however, there are many examples of small 
successes across the country.  Despite these successes, Haiti continues to rank as the poorest country 
in the Western Hemisphere, has the second worst access to clean water in the world, and is ranked as 
one of the most corrupt nations on earth.  As a result, my answer is most often a combination of these 
realities, “For H.E.R.O., we are doing well and making a lot of progress, but I can’t say the same for the 
country as a whole.”  It is for this reason that our work in Haiti is needed more than ever, and H.E.R.O. is 
committed to taking our programs to the next level this year, and to continue to make a meaningful 
impact in the lives of the orphans of Haiti. 
 
I purposefully use the word “meaningful” because it is all too familiar in Haiti to see short-term, and to 
some extent, long-term programs that fail to have a tangible benefit for the individuals it is designed to 
serve.  At H.E.R.O. we realize that education is the most influential factor to escaping a life of poverty 
and becoming a productive citizen of Haiti and the world.  Recently, all of the orphans in our care 
performed superbly on their first trimester exams.  In fact, all of our children outperformed their peers, 
each scoring in the top 10% of their class.  This is the direct result of the emphasis that we place on 
education, and the commitment of our staff to ensure that the orphans in our care receive an education 
that is effective, efficient, and of high quality.   
 
While education is our top priority, we don’t neglect other aspects of child development in our monthly 
programming.  Our children attend church every Sunday, take part in weekly arts programs, participate in 
outings to the beach or to the park, and also share responsibilities for maintaining the safety and 
cleanliness of the H.E.R.O. House.  We do however, realize, how much more we can do.  In fact, we 
have recently begun a chess program and this year our goal is to have 100% child participation in a 
vocational program to supplement their academic curriculum.  We intend to engage our children in a 
variety of academic, athletic, and social programs to provide them with every opportunity to become a 
successful citizen of Haiti and the world. 
 
H.E.R.O.’s success is a direct result of the support, donations, and in-kind contributions that we receive.  
In 2011 we raised over $50,000.00 for our programs in Haiti, an accomplishment I am truly thankful for.  
This year is an exciting year as we have begun the site prepation for the H.E.R.O. Residence for 
Orphans: Maniche.  The first phase includes a perimeter wall for the safety and security of our children.  
This project, at a cost of $20,000.00 is expected to be completed by April.  We are truly excited to be 
working steadily towards our goal of building a 21st century residence for orphans that incorporates 
innovative and self-sustaining technologies to make a meaningful impact in the lives of the orphans in 
Haiti.  Thank you for being part of this process, and more importantly, thank you for making a difference 
in the lives of children.  
 
Sincerely, 
 
 
Steven M. Kirby, Ed.D   
 
 

 



 

H.E.R.O. RESIDENCE FOR ORPHANS: MANICHE 
 
We are excited to share with you the second iteration of 
the H.E.R.O. Preliminary Site Plan for the planned 
construction of the H.E.R.O. Residence for Orphans: 
Maniche.  This facility will incorporate 21st technology and 
innovation to provide the highest quality programming 
possible for the orphans of Haiti.  The newly constructed 
residence for orphans will house up to 24 orphans and 
includes innovative eco-shell technology for the multi-
purpose building.  Soil testing of the land for the 
development has been completed and we are now in the 
process of preparing the site for the construction of the 
perimeter wall, the first phase in the construction process.  
Located in Maniche, the H.E.R.O. Residence for Orphans 
will not only provide housing, education, and rehabilitation 
for the orphans of Haiti, but it will also serve as a 
community center where both children and adults from 
Maniche will be able to participate in vocational programs, 
recreational activities, and monthly H.E.R.O. sponsored 
events.  The perimeter wall is scheduled to be completed 

by April, and the first dormitory will be built by the end of this year.  With your help, the new residence for 
orphans will begin full operation in January of 2013.   

       
A HAITIAN EDUCATION 

 
In Haiti, schooling is much different than in more developed countries.  Nearly all of student learning is 
rote memorization of facts in French.  This in itself is challenging as the language of the vast majority of 
Haitians is not French, but Haitian Creole.  A typical day in elementary 
school consists of 5 hours of school in the morning while a teacher lectures 
or students recite their lessons from the day before.  Some explanations 
are given in Creole, but the majority of the education is based around 
memorizing and reciting lessons.  The children at the H.E.R.O. Residence 
for Orphans attend a Haitian school in our neighborhood, just a five minute 
walk from home.  At H.E.R.O. we are able to provide afternoon tutoring for 
the children with one of the teachers from their school.  While the school 
day is shorter in Haiti, the homework is more exacting.  The teacher does 
sometimes provide remedial and enrichment activities, but the children 
usually need the entire four hours from 1 p.m. until 5 p.m. to complete their homework and learn their 
lessons.  It is a lot of work, but the children have risen to the occasion and worked very hard to make up 
for the years of education they lost before entering our program.   
 
Last month marked the end of the first trimester of the school year, and therefore the children completed 
a week of final exams.  In elementary school, the final exam scores alone determine the grade for the 
trimester.  All those tests scores are averaged to give students one final trimester grade, scored out of 
10.  Under this system, a 6 is passing and 7 or above is considered to be a quality grade.  The first 
trimester ended in December, and our children performed very well.  Robenson earned the 2nd highest 
grades in his class with a score of 7.69 and Valencia was 3rd with a 7.05.  Dayanna scored 8.09 and 
earned 2nd place in her class, with Franky earning 4th place with a 7.05.  These are excellent grades 
and we are all so proud of their academic performance! 

 



  
 

THE H.E.R.O. CHESS CLUB 
 

Friday afternoons bring a new activity to the children at the 
H.E.R.O. Residence for Orphans—Chess Club.  Our children 
are learning this important game to challenge their thinking 
and expand their minds.  “The strategies of chess can be 
applied to academics, sports, every aspect of life,” says 
chess coach, Herbie Fremont.  Teaching the children to play 
chess is not just providing them with another game to play, 
but also teaching them strategy, concentration, and critical 
thinking skills.  At H.E.R.O. we believe it is important to 
provide the children in our care with a well-rounded 
education.  Activities such as chess, soccer, karate, and art lessons are enjoyable, but also provide our 
children with valuable experiences necessary to their social and emotional growth.   

 
 

Your Support is Critical to H.E.R.O’s Continued Success in Haiti 
 

Online Donations 
Online donations can be made on our website at 
www.haitihero.org.  Donations can be one-time 
or recurring donations, and are tax-deductible in 

the United States. 
 

 

Mail in a Donation 
If you would prefer to donate by mail, you can send 

a check made out to H.E.R.O. to: 
Housing, Education, and Rehabilitation of Orphans 

P.O. Box 480820 
Ft. Lauderdale, FL 33348 

Other Ways to Give 
 

H.E.R.O. has partnered with 
Baking for Good, an online 
bakery that donates 15% of 
every purchase to H.E.R.O.  

Orders are packaged individually and sent right 
to your door.  To place your order and support 

our mission visit www.bakingforgood.com. 
 

H.E.R.O. has partnered with 
Vehicles For Charity, a 501 
(c)(3) nonprofit organization, 
to process the donation of 

your car, truck, motorcycle, boat, recreational 
vehicle, camper, and more!  To donate your 
vehicle, please call 1-866-628-CARS or visit 
www.vehiclesforcharity.org.

 
Donate Items 

We are always in need of donations in the form of books, school supplies, clothes for the children, etc.  
Here are some items you may wish to donate to H.E.R.O.  For a more comprehensive list, e-mail 

info@haitihero.org.  All donations can be sent to our address in Florida. 
 

 Books in English and French  Sports Equipment  Toiletries  Children’s DVDs    Puzzles 
 New Clothes for Boys and Girls  School Supplies Backpacks Laptops        Games 
 

 
 

For more information visit us on the web: www.haitihero.org 
Questions or comments? E-mail us at info@haitihero.org or call 888-315-HERO  

To remove your name from our mailing list, please send an e-mail to info@haitihero.org. 
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